H. SDBIP 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2010/11 


NATIONAL KPA 

IDP 

PRIORITY 

OBJECTIVE 

PROJECTS 

KEY 

PERFORMANCE 

INDICATORS 

TOTAL 

BUDGET 

1ST quarter 

PROJECTED 

BUDGET 

2ND 

QUARTER 

PROJECTED 

BUDGET 

3RD 

QUARTER 

PROJECTED 

BUDGET 

4 TH 

QUARTER 

PROJECTED 

BUDGET 

RESPONSIBLE 

DEPT 

Infrastructure 

Roads & 
Stormwater 
and Halls 

To develop, upgrade 
and maintain 
municipal 

infrastructure systems 

Bergville Road 

2 KM 

R2 000 000 

R200,000 

R300,000 

Rl, 200, 000 

R300,000 

Director Technical 
Services 



as a means to improve 
quality life and access 
to services 

Bergville Taxi Rank 

Taxi rank improved 

R1 600 000 


R 300 000 

R 300 000 

Rl 000 000 

Director Technical 
Services 

Langkioof 

Multipurpose Hall 

Hall erected 

R4 300 000 


R2 500 000 

R 500 000 

Rl 300 000 

Director Technical 
Services 

Socio-economic 

development 

Housing 










To facilitate access to 
formal housing 

Amazizi 1 housing 
project 

Implementation stage 

300 Houses 
completed 






Technical Services 









Amazizi 2 Housing 
Project 

implementation stage 

300 Houses 
completed 






Technical Services 











Nhlanhieni Housing 
Project 

implementation stage 

286 Houses 
completed 




Gugulethu Housing 
Project 

implementation stage 

Project linked 
subsidy application 
pack 




Acton Homes 1000 
Housing Project 
planning stage 

Project linked 
subsidy application 
pack 

Socio - economic 
development 

Local Economic 
Development 

To create a climate 
conducive for 
sustainable economic 

LED Plan 
implementation 

Council resolution on 
adopted Plan 



growth and job 
creation 

Light Industrial 
Development 

Structure erected 


Tourism 

To promote local 
economic 

development through 
tourism 

Exhibitions 

Exhibitions attended 




Pig farming 

No of jobs 

created/Budget report 


Agriculture 

To promote Local 
economic 

Development through 
agriculture 






Agricultural 

Implements 

Tractor 







Technical Services 








- 


- 


Technical Services 








_ 




Technical Services 







R 851 239- 00 

R 250 000 

R 400 000-00 

R 100 000 

R 101 239-00 

Director Social and 

Economic 

Development 

R 1 000 000 



R 700 000 

R 300 000 

Director Social and 

Economic 

Development 

R 50 000-00 



R 30 000-00 

R 20 000-00 

Director Social and 

Economic 

Development 

R 200 000-00 



R 200 000-00 


Director Social and 

Economic 

Development 

R 400 000-00 

R 400 000-00 




Director Social and 

Economic 

Development 





Pounding 

Pound erected 



To create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Enterprise Centre 

Enterprise Centre 
constructed 



To create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Smart Rural area 

Initiative 

Number of Smart 
centres developed 




Block making 

Block making plan 
developed 


Free Basic 

Services 

To provide free basic 
services to indigent 
households within the 
Municipality 

Free Basic Eiectricity 

% age of households 
earning less than R 
1100 -00 per month 
with access to free 
basic 

electricity/Budget 

report 


LED 

To create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Mfemfetheni Hall 

Hall erected 




Poverty Aiieviation / 
Waste Coiiection 

Project 

No of jobs created 


LED and 

Tourism 

To create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

Development Agency 

Appointed Board 
Members 

Financial 

Management 

Financial 
Management 
and Auditing 

To manage and use 
public funds 
effectively, efficiently, 
transparently and in 
an accountable 

manner 

Internal Audit 

Audit reports 


R1 000 000 


R 800 000 


R 200 000-00 


Director Social and 

Economic 

Development 













Director Social and 

Economic 

Development 

R 150 000-00 



R 100 000-00 

R 50 000-00 

Director Social and 

Economic 

Development 

R 50 000-00 



R 50 000-00 


Director Social and 






Economic 

Development 

R 800 000-00 

R 200 000-00 

R 200 000-00 

R 200 000-00 

R 200 000-00 

Director Social and 

Economic 

Development 

R6 000 000 

R 500 000 

R2 500 000 

R1 000 000 

R2 000 000 

Director Technical 
Services 

R 1 200 000 

R 300 000 

R 300 000 

R 300 000 

R 300 000 

Director Technical 
Services 






Director Social and 






Economic 

Development 






Director Financial 






services 




Asset 

Management 


Updating Fixed Assets 
Register 

Updated Fixed Assets 
Register 

R 200 000-00 



R 200 000-00 


Director Financial 
services 
















Budgeting 

To promote 
transparency and 
accountability 

To develop annual 
budget and mechanism 
to monitor its 
implementation 

Adopted Budget by 
Council/Resolution 

Operational 

Budget 





Director Financial 

services 








Review the financial plan 

A reviewed financial 
plan 

Operational 

Budget 





Director Financial 
services 






Revenue 

generation 

Implementation of the 
property rates act 

Prepare a comprehensive 
supplementary valuation 
roll 

Supplementary' 
Valuation roll 

R 2 000 000-00 

R1 500 000-00 

R300 000-00 

R 200 000-00 


Director Financial 

services 


Institutional 
Transformation and 
Organisational 
Arrangement 

Administration 

To provide efficient 
and effective internal 
administration 

Registry/Archives 

A functional Registry 

R 150 000-00 


R 100 000-00 

R 50 000-00 


Director Corporate 
Services 






Development of 
Municipal Website 

An informative 
website 

R 50 000-00 


R 50 000-00 



Director Corporate 
Services 





Human 

Resources 

To capacitate staff to 
enable them to 
implement the IDP 

Leadership programme 

Reports 






Director Corporate 
Services 







Staff Development 

Training reports 

R 200 000-00 

R 50 000 

R 20 000-00 

R 100 000 

R 30 000-00 

Director Corporate 
Services 




implement learnership 
programme 

Progress reports 

Operational 

Budget 





Director Corporate 
Services 








Review the existing 
employment equity plan 

A reviewed 
employment equity 
plan 

Operational 

Budget 





Director Corporate 
Services 






Performance 

Management 

To measure Councils 
performance on the 
implementation of 

IDP 

To develop and 
incorporate PMS into 
Councils IDP 

PMS System 
developed 






IDP Manager 











To capacitate the 
established performance 
audit committee 

A functional 
Performance audit 
committee 

Operational 

Budget 





Director Corporate 
Services 








To report on 
performance 

Annual Performance 
reports 

Operational 

Budget 





IDP Manager 






Integrated 

Development 

plan 

To promote 
integrated , co- 
ordinated and 
sustainable 
development 

To facilitate the 
preparation and review 
of a five year integrated 
development pan 

Adopted IDP 

Review/ Council 
resolution 

R 100 000-00 



R 40 000 

R 60 000 

IDP Manager 




To participate in the 
District planning 
initiatives 

The no of meetings 
attended 

Operational 

Budget 





IDP Manager 






LUMS and 

forward 

planning 

To prepare and 
introduce Land use 
Management System 
covering the whole 
municipal area 

Spatial Development 
Framework review 

Adopted Land Use 
Management System 

R 200 000 


R 50 000 

R 100 000 

R 50 000 

IDP Manager 


Democracy and 
government 

Governance and 
Democracy and 
ward 

committees 

To create sufficient 
and appropriate 
capacity for effective 
governance and 
service delivery’- 

To provide training for 
Councillors on 
governance matters and 
ward committees 

Training Reports 






Director Corporate 
Services 




Client 

satisfaction 

To ensure client 
satisfaction 

Suggestion Box 

A register of all 
suggestions received 
kept 






Director Corporate 
Services 




























